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Roundtable Leader Guide

A simple guide for business leaders

| Part 1 - Welcome

In a typical month, the average Christian in America spends about 160 hours at work — but only 1.7 hours at
church. Do the math, and that’s about 94 hours at work for every hour at church. That’s where the 94X
Movement gets its name. And this should change the way we view our work.

Your work is your mission field, so we created Roundtables to help leaders answer that call. A 94X Roundtable is
a small group of business leaders who want to lead with more clarity, purpose, and conviction. It’s a place where
leaders talk about real workplace issues and then look at them through a biblical lens, with prayer and honest
conversation. It’s also a place where servant leaders are forged, because iron sharpens iron.

You'll leave with encouragement, accountability, and practical ideas for your workplace. As a leader, your job
isn’t to lecture or have all the answers — it’s to create that trusted space. Roundtables are free to join, and if

there’s not one near you, we’ll help you start one.

I Visit 94xmovement.org/roundtables to get started.

| Part 2 - How to Start a Roundtable

1. Complete the Leader Process

Before a Roundtable opens to members, every leader goes through a simple process. It helps make sure each
group is healthy, safe, and ready to thrive.

Fill out the leader form — your contact info, leadership background, location, and the type of Roundtable
you’d like to start.

Sign the required documents — these may include a Statement of Faith, Confidentiality Agreement, Logo
License Agreement, and International Release if it applies. They protect the mission, the members, and the
trust Roundtables run on.

Complete the online leader course — it walks you through the heart of 94X, the purpose of Roundtables,
and how to facilitate a healthy group.
Have a short leader interview — about 15 minutes with the Executive Director or Roundtable Director.

Simple and relational.

Complete a basic background check — if all is well after the interview, the final step is a background check.
It’s part of keeping every Roundtable safe and trustworthy.



2. Submit Your Roundtable Listing

Once you're cleared to lead, you will receive a link to add your Roundtable to the 94X online directory so people
can find it and apply.

Use this name format when you fill out the online Roundtable database information:
State — City Men/Ladies/Men and Ladies (First Name)
Example: Oklahoma — Tulsa Men (Bob)

¢ Include general info only

¢ Never include home or office addresses, personal phone numbers, personal emails, or private location
details. You'll share the specific location or meeting link only after you personally approve someone.

3. Listing Approval & Online Group Setup

Once your new Roundtable listing is approved, 94X creates your private Roundtable group community (usually
within 24-48 hours). You’ll be added to the Roundtable Leaders group, the main community group, and your
own private group, and 94X will announce you as a new leader.

Your private group (in the 94X app) is where you’ll post reminders, announcements, prayer requests, and follow-
ups in between meetings.

4. Invite Leaders to Sign Up for Your New Roundtable

Once your listing is live, invite business leaders to visit it and click Apply. When someone applies, they will e-sign
a confidentiality agreement, statement of faith, logo use agreement and potentially an international release (if
applicable).

Once signed, you’ll get an email with their contact info.
Before approving anyone, call them personally.

It doesn’t need to be long or formal, just a chance to hear who they are and whether they’re a good fit. A simple
call might cover:

e Thank them for applying and ask how they heard about 94X

e Ask about their business or leadership role and what drew them in

e Explain that Roundtables are for business leaders growing as servant leaders, and that the workplace is
their mission field

e Confirm the meeting rhythm works for them
e Let them know it’s confidential, relationship-first, and not a sales environment

Then use the approval button in your email. Once approved, they’re automatically added to your private group
and the main roundtable online community, as well as enrolled in the 94X course. Then you can share the
meeting location and time.

Please do not add members to your group by bypassing the online approval process. They will not be added to
the online communities, enrolled in the 94X online course, or sign required agreements if you bypass this
process. If you’re ever unsure about approving someone, pause and ask for help.




5. Prepare for Your First Meeting

Email roundtables@94xmovement.org to request books. Each participant gets the 94X book and workbook, so
include your name, listing name, city and state, expected member count, number of book-and-workbook sets
needed, and shipping info if needed.

Before inviting approved members, confirm the date, time, format (in person or online), the specific location or
link, and any parking or arrival notes. Share specifics with approved members only, and add it as an
announcement in your Roundtable’s private online group.

Then take a few minutes to pray for the leaders coming and the workplaces they represent.

I Part 3 - How to Run a Roundtable

Every Meeting Runs on That Month’s 94X Principle

Aim for 6-12 people, meeting once a month for about 1.5-2 hours.

Each month, every 94X Roundtable works through the same principle the whole movement is on, using the
video, book, and workbook together, so leaders across 94X are growing in step. This is true for your very first
meeting too. There’s no separate “kickoff” lesson; your first meeting covers that month’s principle, just like
every meeting after it. You simply add a welcome and the ground rules up front since it’s the group’s first time
together.

Your First Meeting

Welcome people, explain the heart of 94X, set the tone, and then move into the month’s principle.

¢ Welcome — thank everyone, introduce yourself, and share why you wanted to lead.

e Explain the heart of 94X — Roundtables help business leaders become better servant leaders and carry
that back into the workplace, one of our greatest mission fields.

e Set the ground rules — this is confidential, relationship-first, and not a sales group. Everyone gets space to
participate, and no one has to share more than they’re ready to.

¢ Hand out the book and workbook — each participant gets their own set to use together as the group
works through the 94X principles.

e Introductions — each person shares their name, company or role, why they joined, and one leadership
challenge they’re facing.

e Pray over the group and the workplaces in the room.
e Watch the short video — start with the month’s principle video. It’s short and sets up the discussion.

* Work through the workbook — open the workbook and walk through that month’s principle together. The
workbook drives the discussion.

e Review the action item — go over the month’s action item, then ask if anyone will be implementing it in
their organization, and how.

¢ Close — if there’s time, ask if anyone has something on their heart they’d like to talk about, or share a
prayer request the group can discuss and pray over. Then close in prayer.



The Monthly Rhythm

After the first meeting, every gathering follows the same simple flow: a quick welcome and opening prayer, the
short video on that month’s principle, the workbook discussion, a review of the action item, and a closing
prayer.

The workbook is the heart of it. Start with the short video to set up the principle, then let the workbook drive
the conversation. As leaders talk through it, they naturally connect it to what’s happening at work and the real
issues they’re facing, but it’s always anchored to the principle, looked at through a biblical lens. It’s not therapy,
it’s leaders helping leaders lead better. Your role is to facilitate, not lecture. Keep bringing the conversation back
to one question: What should we take back to our workplaces?

Before you close, review the month’s action item and ask who will be implementing it in their organization and
how. Then, if there’s time, ask if anyone has something on their heart they want to talk about, or open the floor
for a prayer request the group can talk through and pray over. Write requests down to follow up, then close in
prayer.

Best Practices for Good Roundtable Meetings

e Start and end on time. Honor people’s schedules.

e Lead with warmth and strength — the group’s tone follows the leader.

e Listen more than you talk.

* Keep the discussion on the workbook and the month’s principle.

e Keep it practical and rooted in real workplaces. It’s not therapy.

e Always land on the action item — ask how leaders will put the principle to work.
e Protect confidentiality fiercely. What’s shared in the room stays in the room.

e Don’t rush to fix everyone — give advice only when it’s welcomed.

e Watch for dominating voices and gently invite the quiet ones in.

* Keep prayer central, and follow up.

Keep the Conversation Going Between Meetings

A Roundtable doesn’t have to go quiet between meetings. Use your private online group in the 94X app to keep
your Roundtable members connected:

e Post a midmonth check-in: “How’s the action item going in your work?”
e Share a short win or a lesson learned from your own week

e Drop the month’s principle or a key Scripture as a quick reminder

e Ask a simple question tied to the principle and invite a few replies

e Celebrate someone’s progress or a recent answered prayer

e Post prayer requests and follow up with a “praying for you today”

¢ Send a friendly reminder a few days before the next meeting



When You Need Help

You’re not alone. For any trouble with your listing, approvals, app access, or members, reach out for support.

The quickest route for support is by emailing us at roundtables@94xmovement.org

Lead simply.
Pray often.

Protect the culture.

Send leaders back to their mission field stronger than they came.

| A Closing Word and Encouragement

Thank you for stepping up to lead. It's no small thing to open your calendar, your office, and your heart to a
room full of other leaders.

What you're doing matters more than you may ever see this side of heaven.

Think about the reach of one Roundtable. Every leader at your table carries influence back into a business, a
team, a family, and a community. When a single owner learns to lead with more patience, integrity, or
generosity, that ripple touches every employee they manage, every customer they serve, and every family those
employees go home to at night.

You're not just leading a meeting once a month, you're helping shape the culture of workplaces all over your
city.

Remember the math that started all of this: on average, an American Christian spends about 94 hours at work
for every hour at church each month.

Many people will never walk into a church, but they walk into a workplace every single day. That makes the
leaders at your table missionaries in the most ordinary, powerful places — the job site, the front office, the shop
floor. When you pour into them, you're equipping people to carry light into the very places that need it most.

So lead well. Pray often. Stay in the Word. Celebrate the small wins. Trust that God is working even when the
fruit is slow to show. You won't always see the impact, but it's real, and it's lasting.

Thank you for saying yes.

The 94X Movement, including this guide, its courses, workbooks, training, and any related materials or recommendations, is provided for
general informational and encouragement purposes only. It is not legal, financial, tax, employment, or other professional advice. Laws
and best practices vary by location and situation. Please consult qualified legal, financial, or professional counsel in your area before
applying any recommendations within your business or workplace. Participation in all 94X Movement programs is 100% voluntary and 94X
is not responsible for business decisions leaders make based on discussions, information, or courses provided.
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